
ST AUGUSTINE’S COLLEGE
STRATEGIC RENEWAL PLAN 2015-2017

People of faith and spirit who Think, Learn, Love, Serve and Value life at StAC
Mission and Religious 

Education Learning and Teaching Professional Practice and 
Collaborative Relationships

Strategic Resourcing and 
Stewardship

We will…
1. Develop and strengthen the 

distinctive Augustinian charism and 
Catholic identity of St Augustine’s;

2. Implement a high quality Religious 
Education Curriculum;

3. Further strengthen and develop 
opportunities for participation in the 
Religious Life of the College.

4. Build a culture of service; highlight-
ed by actions stemming from the 
annual theme for the College (in 
2015 … Let your gifts shine for a 
better world);

5. Nurture our community around 
the qualities of friendship, mutual 
acceptance and respect, a willingness 
to listen, kindness and concern, a 
spirit of forgiveness where “no one is 
a stranger”.

1. Enhance the adoption and 
implementation of our Vision for 
Learning and Teaching;

2. Fully implement the new Australian 
Curriculum;

3. Establish processes to gather 
evidence of the positive impact of 
teaching on each student’s learning;

4. Establish visible evidence of progress 
in Literacy and Numeracy for each 
student;

5. Embed the top ten high impact 
Visible Learning strategies in our 
Learning and Teaching;

6. Strengthen enrichment opportunities 
for high achievers;

7. Harness the full capacity of the 
Trade Training Centre for hospitality 
training excellence while supporting 
the College goals of community and 
friendship;

8. Build a culture of engagement 
in sporting, fitness and outdoor 
activities that promote health, 
wellbeing and participation.

1. Continue to build the capacity of the 
College to provide future leaders, 
with particular focus on leadership, 
professional capabilities and 
collaborative relationships;

2. Strengthen partnerships with key 
groups in the community;

3. Develop strategies that build stronger 
student engagement in learning, 
student life and the religious life of 
the College;

4. Develop personal and social 
capability as a foundation for 
learning;

5. Continue to grow a culture of high 
expectations based on a Growth 
Mindset for each of our students;

6. Be known as the school of choice 
for local Catholic families based on 
a strong community, Gospel values 
and quality Learning and Teaching.

1. Apply fiscally responsible controls 
to support learning by providing 
appropriate facilities, resources and 
learning programs;

2. Develop a whole College 
approach to the implementation 
of environmentally sustainable 
practices, which become embedded 
in all aspects of the operation of the 
College;

3. Implement a systematic facilities 
development and maintenance plan;

4. Develop an ICLT plan that is 
financially affordable, innovative, 
equitable and meets future 
challenges and directions;

5. Develop a communications and 
marketing plan that highlights 
our strong community, multiple 
learning pathways and the depth of 
opportunities for students.

Be together in heart and mind


